City of Sausalito
Proposition 218 Hearing to Establish
FY2019/20 to FY2023/24
Sewer Rates

June 17, 2019




Background - Rates

~ * The City’s last rate study was
completed in 2014, and set
rates through 2019

* Sewer rates have a fixed
component and a volumetric
component based on average
water use

*« City rates are collected
through the tax roll for
sewage collection only

+ SMCSD has its own rate




Rates Must Cover Cost of Service in a
Manner that is Equitable and Manages

‘—‘\
e Admin ® 2015 Sewer e Whiskey
e Engineering Revenue Springs PS
e Operations Bonds * Pipeline
e Pumping * 2011 SRF Loan Replacement
e Annual
Unplanned

Repairs



Current Sewer Rates

* Single Family:

+ Single-Family Attached:

* Duplexes:
* Multi-Family:

+* Commercial

\

$546.48
$391.75
$420.99

$310.24
$546.48 | EDU

* In Addition, All Customers Pay a Volumetric Charge
of $1.10 per ccf average water use



2019 Sewer Rate Study Involved 3

FINANCIAL PLAN/
I REVENUE

REQUIREMENTS

Step 1: Financial Plan/
Revenue Requirements —
Compares current sources
and uses of funds and
determines the revenue
needed from rates and
project rate adjustments.

COST-OF-SERVICE
ANALYSIS

Step 2: Cost-of-Service
Analysis — Proportionately
allocates the revenue
requirements to the
customer classes in
compliance with industry
standards and State Law.

RATE DESIGN
ANALYSIS

Step 3: Rate Design - Considers
what rate structure will best
meet the City’s need to collect
rate revenue from each
customer class.



Projected Operating and Capital Costs
\

* Operating costs average $2.0 per year, including a 2.7
percent increase per year

* Debt Service on 2015 Revenue Bond averages
$427,904 per year
* SRF Loan repaymentis 67,373 per year

* Capital Expenditures average $1.1M per year.
* $1.2M target for reserves



Resulting Rate Structure Increases by 4

Percent Per Year

Sewer Revenue Requirements vs.
Revenue Under Existing and Increased Rates

$4,500,000
[/ Rate Funded Capital Expenses
I Debt Service
$4,000,000 | s OS&M Expenses
e  Revenues under Existing Rates
e » » o Revenues under Increased Rates
$3,500,000

$3,000,000

$2,500,000

$2,000,000

Annual Obligations

$1,500,000

$1,000,000

$500,000
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Other Components Considered in

Updates to the Rate Structure
.’

Comparison of 2014 and 2019 EDUs by Customer Class

Comparison of EDU Distribution vs. Water Use

1400 35%
1200
30%
1000
é 800 25%
o 600 20%
400
15%
200 ® % of Water Usage
0 10%
2014 EDUs 2019 EDUs
M Single-Family 1252 1220 5%
M Single-Family Attached 191 901 0%
¥ Duplexes 1186 1050 Single-Family  Single-Family ~ Duplexes i
B Multi-Family 1160 1014 Attached

The relative distribution of occupied
parcels by customer class has
changed, based on County records

The updated rate structure
reflects 2018 water usage data
from MMWD



Proposed Sewer Rates
4% Annual Increase)

Current Proposed Sewer Rates

Customer Class
Rates FY 2019/20 | FY 2020/21 | FY 2021/22 | FY 2022/23 | FY 2023/24
4.00% 4.00% 4.00%

Projected Annual Increase in Rate Revenue

Residential Customers
Fixed Charges (S/Year/Dwelling Unit)

Single-Family $546.48 $624.24 $649.21 $675.18 $702.19 $730.27

Single-Family Attached $391.75 $339.22 $352.79 $366.91 $381.58 $396.84

Duplexes $420.99 $339.26 $352.83 $366.95 $381.62 $396.89

Multi-Family $310.24 $300.41 $312.43 $324.93 $337.93 $351.44
Volumetric Charges ($/ccf of Average Winter Water Use)

All Residential Customers $1.10 $1.09 $1.13 $1.18 $§1.22 $1.27

Commercial/Industrial Customers

Fixed Charges ($/Year/Dwelling Unit)

All Commercial and Industrial $546.48 $561.67 $584.14 $607.51 $631.81 $657.08
Volumetric Charges (S/ccf of Annual Water Use in Prior Calendar Year)
All Commercial and Industrial $1.10 $1.09 $1.13 $1.18 $1.22 $1.27




Highlights from Rate Analysis

\
The proposed rate structure enables the City to continue to

provide a high level of service, as needed to protect the
environment and its residents

The proposed rate structure manages rate impacts without
significantly compromising capital improvement progress

The updated sewer rates continue to ensure equity for rate
payers. Rebates are also available for low-income residents.

Without continuing to update current rates, the City does not
have the money needed to continue essential sewer upgrades.
The funds would come at the expense of other essential City
services.



Rate-Setting Timeline

Activity Proposed Timeline

Council Discussion and Action to Begin ~ April 30, 2019
45-Day Comment Period

Mail Notice of Public Hearing May 1, 2019

Public Comment Period May 1 through June 18,
2019

Public Hearing at Council Meeting June 18, 2019

If Approved, Take Action to Adopt New  June 18, 2019
Rates

New Rates in Effect July 1, 2019



Today’s Public Hearing
R

(1) Open Public Hearing and receive public comment and
protests

= Asof 6/17/19, 4 protests have been received
= Asof 6/17/19, 7 calls were received via hotline

= Protests may be received from resident or property
owner, but only 1 protest will be considered per parcel

(2) Close Public Hearing;

(3) If less than 1,751 protests have been received (representing
50% + 1 of property owners), the Council may consider taking
action to implement the new rates by Ordinance, as outlined in
staff report



Thank You

e




